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pAI HOI PONG CO DONG THUGNG NIEN
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CONG TY CO PHAN KHOANG SAN BECAMEX
(BECAMEX BMC)

BINH DUONG, THANG 4 NAM 2009



CHUGNG TRINH DI_\IvHGI pﬁNG cO pONG THUOGNG NIEN NAM 2009
CONG TY cO PHAN KHOANG SAN BECAMEX (BMC)

Thoi gian:  7h30 ngay 28 thdng 4 nam 2009.
Pbia diém: Hdi trudng Cong ty PAu tu & Phat trién cong nghiép.
S6 230 Pai 16 Binh Duong, TX Thi Dau Mat, tinh Binh Duong.

TT | Thoi gian NoOi dung

1 | 7h30-8h00 Ti€p d6n dai bi€u, lam thl tuc xdc nhin cd dong

2 | 8h00-8h15 Tuyén b 1y do, gi6i thiéu dai bi€u

3 | 8h15-8h45 B4o cdo kiém tra tu cdch c6 dong

4 | 8h45-9h00 Gidi thiéu doan Chu tich, Thu ky Pai héi, ban kiém phiéu.

Thong qua chuong trinh Pai hoi

5 | 9h00-9h15 B4o cdo hoat ddng clia Hoi ddong Qudn tri

6 | 9h15-9h30 Bio cdo gidm st clia ban Kiém sodt

7 | 9h30-10h00 | Bdo cdo K&t qud hoat dong SXKD nim 2008 va phudng huéng
nhiém vu nam 2009

10h00-10h30 | C8 dong thdo ludn va déng gép ¥ kién

8 | 10h30-10h45 | T§ trinh: Phan phoi ¢d tic 2008 va k&€ hoach nim 2009; Thii lao
HPQT+BKS; Chon don vi ki€m todn 2009; Tiang von diéu 1é, Mién
nhiém va bau bd sung TV HPQT.

9 | 10h45-11h00 | Bi€u quyét thdng qua ndi dung Pai hoi

10 | 11h00-11h10 | Thong qua bién ban Pai hoi

11 | 11h10- 11h15 | BE mac
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BAO CAO GIAM SAT CUA HOI DONG QUAN TR
CONG TY CO PHAN KHOANG SAN BECAMEX

Kinh trinh: Dai hi dong co dong

Cong ty c¢b phan Khodng sin Becamex (BMC) dudc thanh 1ap va di vao
hoat dong tir ngay 01/7/2008 tir két qua ctia sy hop tdc dau tu ctia 121 c6 dong véi
tong s6 von cd dong 1a 60 ty dong, trong d6 von nha nuée do Cong ty Pau tur &
Phit trién cong nghiép (BECAMEX IDC) tryc ti€p quan 1y 74,66%.

LA nim diu tién di vao hoat dong nén ddi véi Cong ty con nhiéu van dé
phéi cling cd, xdy dung, nhit 1 cong tic td chifc con nhiéu mdi mé.

Trong 06 thing qua, HDQT da thuc hién cong tdc chi dao thudng xuyén,
gidm st Tdng gidm dbc trong cdc linh vic sau:

e Viéc thuc hién cdc nghi quyét, quyét dinh cia PHDCD va HPQT.
o Cong tic quan 1y, diéu hanh hoat dong SXKD cilia Cong ty.

1- Viéc thyc hién ciac nghi quyét, quyé&t dinh cia PHPCD va HPQT:

Trong 6 thang qua, moi viéc déu hau nhu méi mé nhung Toéng Gidm doc
da trién khai thuc hién tt cdc nghi quyét, quyét dinh cia PHPCP va HPQT nhu:

- Thuc hién cdc thd tuc thanh 1ap Cong ty.

- Nhanh chéng hoan tit cdc thi tuc phdp 1y cia Cong ty trong cOng tac
khai thdc khodng sin, chuyén ddi cdc gidp phép khai thic, gidy phép st dung vat
liéu no kip thoi d€ viéc san xuat khong bi dinh tré.

- Lap cdc tJ trinh vé t§ chiic nhan su, phuong dn sin xuit kinh doanh, tJ
trinh vé diu tu, dinh mtc khodn cho cdc thi€t bi, xe mdy, trinh HPQT va trién
khai kip thdi sau khi c¢6 phé duyét cia HPQT.

- Thudng xuyén bdo cdo tinh hinh hoat dong SXKD cia Cong ty véi
HPQT va tranh thi y ki€n HPQT dé diéu hanh Cong ty phi hgp hon, ti€n bo
hon.

2- Cong tac quan ly, diéu hanh hoat dong SXKD ciia Cong ty:

Ngay tir diu khi thanh 1ap, ban Téng Gidm ddc di ti€n hanh viéc tuyén
dung b8 sung, xip x&p hoan thién bd may quan 1y nghiép vu dua Cong ty di vao
hoat dong dn dinh va tit ci cdc hoat dong SXKD ctia Cong ty déu nim trong
pham vi hoat dong cho phép cta Gidy phép ding ky kinh doanh, ciing nhu phu
hgp véi cac quy dinh va phdp ludt hién hanh ctia nha nudc trong linh vuc khai
thac khodng séan.



Khic phuc dugc nhitng khé khian ban ddu, nhat 13 von luu dong trong
SXKD d€ ddm bio hoat dong sdn xuit khong dinh tré ma con ting dudc sin

lugng theo yéu cau.

Céc hoat dong SXKD déu tuan thii theo quy trinh do ban Téng Gidm doc dé ra.

Thudng xuyén diéu chinh kip thdi, linh hoat d€ ddm bao khdi lugng sin

phidm cung Ung trén thi trudng v6i chat ludng tot.

Thuc hién t6t viéc 6n dinh ddi song CBCNV ciing nhu ddm bio tdt cdc ché
dd chinh sdch ddi véi ngudi lao dong.
Thuyc hién t6t cdc nghia vu, chinh sich thu€ clia nha nuéc quy dinh.

Chap hanh nghiém tic cdc quy dinh vé khai thdc, st dung vat liéu nd cong
nghiép, qua cic dot ki€m tra dinh ky cling nhu kiém tra dot xuat ciia tinh, khong

xuat hién vi pham nao.

K&t qua SXKD dugc chap nhan:

* S4n Xuat:

TT Loai d4 San xuit (m’) | Xudtban (m®) | Tdn kho (m’)
1 baoOx4 457.173 454.779 2.394
2 ba hoc 100.543 57.285 43.258
3 badx6 6.915 4.650 2.265
4 ba mi bui 1.031 1.004 27
5 D4 mi sang 0 0 0
6 balx2 2.218 2.218 0

Cong: 567.881 519.936 47.945

Ty 1& so véi k€ hoach 114% 104%

*Doanh thu, chi phi va Igi nhudn:

TT Chi tiéu Phuong dn CPH Thuc hién Ty 1€
1 Doanh thu thuan 39.857.000.000 | 42.184.362.491 | 1,06%
2 Chi phi 32.740.000.000 | 33.539.936.412 | 1,02%
3 Lgi nhuan trt SXKD 7.117.000.000 | 8.644.426.079 | 121%
4 Doanh thu hoat ddng tai chinh (957.000) 29.624.834
5 Chi phi quan 1y doanh nghiép 1.305.178.813
6 Loi nhuén thuan tr SXKD 7.368.872.100
7 Thu nhip khéc 254.727.543
8 Chi phi khac 28.463.225
9 Lgi nhuan khéc 226.264.318
10 | T6ng 1gi nhuin k€& todn trudc thué 6.160.000.000 | 7.595.136.418 | 123%
11 | Thué€ TNDN hién hanh 1.813.473.467
12 | Loi nhun sau thué 5.781.662.951 | 130%




*NOp ngadn sdch nha nudc:

- Thu€ mon bai: 3.000.000 d
- Thu€ tai nguyén: 1.123.425.120 d
- Phi bdo vé moi trudng: 561.712.560 d
- Thu€ GTGT: 180.958.397 @
- Thu€ thu nhip doanh nghiép: 1.813.473.467 d
- Thu€ thu nhp cd nhan: 15.401.531d
Cong: 3.697.971.075 d

3- Két luan:

Nhin chung, hoat ddng SXKD ctia Cong ty trong 6 thdng cudi nim 2008
chi méi trong giai doan dau nhung ban Téng Gidm d6c da diéu hanh trién khai
thuc hién tdt, dat dudc hiéu qua kinh t&€, d@m bdo va vudt cdc chi tiéu kinh t& ma
phuong 4n da dat ra.

DPay 1a diu hiéu dang ming ddi v6i mot doanh nghiép SXKD vira va nhd
trong moi trudng suy thodi kinh t& todn ciu dang dién ra. La két qud rit ddng
khich 1& va c6 dugc tir sy nd luc phan diu, gép phan khong nhd clia ban Tong
Giam doc Cong ty.

Hoi ddng quan tri sé& ti€p tuc ciing ban Téng Gidm ddc nd luc, phdi hop
nhip nhang hon nita &€ khong ngitng ning cao hiéu qui hoat dong SXKD cia
Cong ty 1én mot dinh cao mdi trong nhitng nim t6i, khidc phuc nhitng khé khin
trong suy thodi kinh t€&, 6n dinh, cting hoa nhip vao nén kinh t& hdi nhap so6i dong
clia Viét Nam v6i nhiéu co hodi nhung ciing khong it nhitng thich thifc dang chd
phia trudc.

Binh Duong, ngay 15 thdng 4 nam 2009.
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BAO CAO CUA BAN KIEM SOAT
VE TINH HINH HOAT PONG SXKD 6 THANG CUOI NAM 2008 CUA CONG
TY CO PHAN KHOANG SAN BECAMEX
(Trinh Pai hoi ddng C8 d6ng thudng nién nim 2009)

- Cin ctt Luat Doanh nghiép dudc Qudc hdi nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam thong qua ngay 29/11/2005.

- Ciin c nhiém vu, quyén han ctia Ban Kiém sodt da dudc quy dinh trong
Diéu 1& Cong ty cd phan Khodng sin Becamex (BMC) ban hanh thidng 05 nim
2008.

- Cin ct vao Bdo cdo tai chinh 6 thang cudi nim 2008 cia Cong ty cd
phian Khodng sin Becamex sau khi di dugc Cong ty ki€m todn va tu vin A&C
kiém tra, xdc nhan.

Ban Ki€m sodt cong ty di ti€n hanh thuc hién nhitng hoat dong ki€m tra,
gidm st trén mot sO linh vuc sau:

* Xem xét cdc hoat dong ctia Hoi ddng Quan tri trong sudt thdi gian thuc
hién k& hoach SXKD va hoat dong tai chinh ctia Cong ty.

* Kiém tra, gidm sat viéc diéu hanh nhiém vu SXKD, thyc hién Diéu 1& va
chap hanh cdc quy dinh clia nha nuéc clia ban Tdng Gidm ddc cong ty.

* Ki€m sodt bdo cdo tai chinh nhim x4c dinh cic sd liéu va tinh hinh tai
chinh ctia Cong ty.

Ban Ki€m sodt Cong ty trinh Pai hoi ddng CS dong vé két qua gidm sit
nhu sau:

1- Hoat dong ctia H$i dong Quan tri:

Trong 06 thdng qua Hoi déng Quén tri di ti€n hanh hop dinh ky va dot
xuat dugc 04 1an, HPQT di ra 01 thong bdo, 01 nghi quyét. Péng thdi HPQT da
duyét 05 t5 trinh do Téng Gidm ddc trinh 1én.

Céc bién ban hop HPQT di thé hién ddy di vé tinh hinh hoat dong
SXKD, vé cdc chién lugc phat trién ké ti€p, kién toan to chifc ctia Cong ty.

HPQT thudng xuyén nim dugc tinh hinh SXKD cta cong ty theo dinh ky
bdo cdo tuin, bdo cdo thing clia Tdng Gidm doc, d€ tir d6 hoach dinh va chi dao
kip thdi cho Téng Gidm ddc thuc hién nhiém vu SXKD dédp tng yéu ciu khich
hang.

2- D4nh gi4 hoat dong ciia ban Tong Gidm déc:

Ngay tir khi thanh 14p, ban Téng Gidm d6c Cong ty da nhanh chéng kién
toan bd mdy quan 1y nghiép vu va sdn xuit truc ti€p, phit hgp v6i moi trudng kinh
doanh mdi. Trong diéu kién khé khin vé cdn bo quin 1y nghiép vu c6 chuyén
mon, ban Téng Gidm ddc da phai kiém nhiém thém cdc nhiém vu trong Cong ty,




nhim gidm lao dong ma vin ddm bdo ding cdc quy dinh cla phdp luit trong khai
thac khodng sén.

Xdp x€p bo tri lao dong hgp 1y. Xay dung cdc dinh mdc kinh t€ k§ thuat,
dinh muc chi phi, xay dung hé thdng gidm sdt ndi bo.

Xay dung va trién khai 4p dung quy trinh ISO 9001:2008 (phién bidn mdi
nhat) trong tit cd cic khiu tir khai thic d&n ché bién, xuit thanh phdm nhim
thong nhit phuong thitc 1am viéc trong toan Cong ty.

La doanh nghiép sdn xuit trong diéu kién nguy hiém, ndng nhoc, doc hai,
Ban Téng Gidm ddc dic biét quan tAm dén an toan lao dong cho toan thé CNVC,
quan tdm dén cédc ché& do clia ngudi lao dong, ddm bao thyc hién ding theo Luat
lao dong cua nha nudc ban hanh.

Ban Téng Gidm d6c di thudng xuyén bdo cdo vé tinh hinh hoat dong sin
xuét kinh doanh ctia minh v6i HPQT va td chifc trién khai cdc y ki€n, nghi quyét
cua HPQT.

T& chic diéu hanh hoat dong SXKD trong 6 thing qua dat két qui nhu

sau:
- Téng doanh thu céc loai: 42.468.714.868 d.
- T6ng chi phi céc loai: 34.873.578.450 4.
- Loi nhuin trudc thué: 7.595.136.418 d.
- Ldi nhuén sau thué: 5.781.662.951 @.

3- K&t qua thim dinh B4o cdo tai chinh:

Ban Kiém sodt Cong ty di tién hanh thim dinh Bdo cdo tai chinh clia
Cong ty trong 6 thidng qua. Dua trén co s& Bdo cdo tai chinh va bdo cdo ki€m
todn cia Cong ty Ki€m todn va tu vin A&C, Ban Kiém sodt Cong ty thong nhat
s6 liéu bdo cdo vé tinh hinh tai chinh va k&t qua hoat dong SXKD ciing nhu Bdo
cdo luu chuyén tién té 6 thing cudi nim 2008 clia Cong ty c6 phan Khodng sin
Becamex ma Hoi dong Quén tri va Ban T(A;ng Gidm doc dé trinh trudc Pai hoi
ddng C8 dong. Céc bdo cdo trén dd phan anh chinh x4c, trung thuc vé tinh hinh
va két qud hoat dong SXKD ctia Cong ty trong 6 thing qua, dong thdi tudn thd
cdc chuin muc, ch& do k€& todn Viét Nam hién hanh.

Riéng phan tam ng c6 titc 10%/6 thang cudi nim 2008 ma HPQT nghi
quyét cao hon so v6i I¢i nhuan dat dugc trén bdo cdo tai chinh da dudc kiém
todn, do 4nh hudng tir viéc giao hang khong kip trong nhitng ngay cudi nim 2008
nén khong thé xuit héa don ra doanh thu trong thang 12/2008.

Kinh thua Dai hoi:

Cong ty c6 phan Khodng sin Becamex dudc thanh 14p trong diéu kién nén
kinh t& thé gi6i suy thodi, gid cd hang hod vat tu ting dot bién nhat 12 vat liéu nd
ting t6i 2,6 1an so vdi ddu nim nhung vin khong di cung tng. Viéc khai théc



khodng sdn nhAt thiét phdi tuin thl cdc quy dinh nghit nghéo clia phap luat. Moi
trudng SXKD ctia Cong ty trong diéu kién nguy hi€m, ning nhoc, doc hai.

Thong qua céc s6 liéu trén cho thdy hoat dong SXKD clia Cong ty c¢d phan
Khodng sdn Becamex trong 6 thing cudi ndm 2008 dat két qua tot.

Ban Ki€m sodt ddnh gid cao sy phdi hop chit ché giita HPQT va Ban
Téng Giam ddc, sy ning dong va manh dan cia Ban TGP di khong ngitng cai
ti€n va nang cao hiéu qua SXKD cla minh trong thdi gian qua.

Ban Ki€m sodt kinh trinh Pai hoi ddng C§ dong xem xét va phé duyét Bao
cdo ki€m todn.

Binh Duong, ngay 15 thdng 4 nam 2009
TM. BAN KIEM SOAT
TRUGNG BAN

NGUYEN TAN THUAN



BAO CAO TINH HINH HOAT DONG SAN XUAT KINH DOANH

6 THANG CUOI NAM 2008 VA KE HOACH NAM 2009
CONG TY CO PHAN KHOANG SAN BECAMEX

I- TONG QUAN:

Cong ty c6 phan Khodng sdn Becamex (BMC) tién than 13 Xi nghiép Khai
thic Khodng sidn truc thudc Cong ty Pau tu vad Phdt trién cong nghiép
(BECAMEX IDC), dugc tién hanh c6 phan hod va di viao hoat dong dudi hinh
thifc cong ty c6 phan tir ngay 01 thang 7 nim 2008.

Nganh nghé kinh doanh:

- Khai thac khoang san (trir khai thac cat).

- Sén xuat vat liéu xay dung.

- Mua ban vat liéu xay dung, khodng san.

- Kinh doanh van tdi hang héa.

- San 14p mit bing.

- Pau tu x4y dung va kinh doanh co s& ha ting khu cong nghiép, khu din
cu va khu d6 thi. Kinh doanh bat dong sidn. Cho thué nha &, cin hd, nha xudng va
van phong. Dich vu nha § cong nhan.

Cong ty dugc thanh lap tir két qua cda sy hop tac ddu tu cia 121 ¢ dong
véi tdng s& von déu 1& 1a 60.000.000.000 ddng.

Tai Pai hoi ddong ¢ dong 1an thi nhat (27/5/2008) Pai hoi da bau ra Hoi
dong quén tri gdm 3 ngudi, trong d6 1 chi tich HPQT va 2 thanh vién. Pai hoi
ciing d3 bau Ban ki€m sodt gdm 3 ngudi, trong d6 1 trudng ban va 2 thanh vién.
Hoi ddng quan tri ¢a bau 1 thanh vién HPQT lam Téng Gidm ddc.

Qua 6 thiang diu tién hoat dong, Cong ty c6 dugc nhitng thuin Idi va khé
khan:

1- Thuan lgi:

- Cong ty c6 sidn co s& ban diu 12 Xi nghiép Khai thac khodng sdn nén khi
cd phian hod moi hoat dong sin xuit kinh doanh van dién ra binh thudng. Ngudn
nguyén liu va thiét bi di dudc dau tu trudc, cong tdc hoat dong sin xuit da on
dinh vé co ban.

- S&n pham sadn xuét clia Cong ty dugc Cong ty Pau tu va Phdt trién cong
nghiép (c6 dong 16n nhat chi€m gin 75% von diéu 18) tiéu thu t6i 95%, cé lic
con thi€u. Pay 1a thuin 1gi co bdn nhat ddi v6i mot doanh nghiép sdn xudt hang
hoa.

- Cong ty con dugc su gitip d6 tin tinh cud cdc SG, ban nganh dia phuong
nhu S& Coéng Thuong, S& Tai nguyén Mo6i trudng, Phong Quén ly TTXH va
Phong CS PCCC, Phong CS moi trudng cdng an tinh Binh Duong, SG Lao dong-
TBXH...

2-Khoé khin:



- Cong ty dudc thanh lap ding thdi diém nén kinh t& thé gidi bi suy thodi
trAm trong, phan nao di dnh hudng d&€n hoat dong SXKD va tic dong xau dén dai
song CBCNV. Gi4 vat tu, nhién liéu ting dot bi€n nhat 1a thudc nd ting 2,6 1an

ma van khong di cung tng.

- Bd mdy quan 1y nghiép vu ctia Cong ty phai cling ¢d, xay dung hau nhu
tir ddu cho phit hdp v6i quy md clia mdt cong ty c6 phan. Viéc tuyén dung cdn bd
c6 chuyén mon nghiép vu rit khé khin vi tai khu vyc hoat dong clia cong ty la
viing héo l4nh, xa trung tim, khong c6 diéu kién hoc tip, ning cao.

II- KET QUA HOAT PONG SXKD 6 THANG CUOI NAM 2008:

1- San xuAt:

TT Loai dd San xuit (m’) | Xudtban (m®) | Tdn kho (m?)
1 baOx4 457.173 454.779 2.394
2 ba hoc 100.543 57.285 43.258
3 badx6 6.915 4.650 2.265
4 ba mi bui 1.031 1.004 27
5 D4 mi sang 0 0 0
6 balx?2 2.218 2.218 0

Cong: 567.881 519.936 47.945
Ty 1& so véi k€ hoach 114% 104%
2- Doanh thu, chi phi va l¢gi nhuin:

TT Chi tiéu Phuong dn Thuc hién Ty 1€
1 | Doanh thu thuin 39.857.000.000 | 42.184.362.491 | 1,06%
2 | Chi phi 32.740.000.000 | 33.539.936.412 | 1,02%
3 | Lgi nhuan tit SXKD 7.117.000.000 | 8.644.426.079 | 121%
4 | Doanh thu hoat dong tai chinh (957.000) 29.624.834
5 | Chi phi quan 1y doanh nghiép 1.305.178.813
6 | Loi nhuan thuan tr SXKD 7.368.872.100
7 | Thu nhap khac 254.727.543
8 | Chi phi khac 28.463.225
9 | Lgi nhuan khac 226.264.318
10 | T6ng 1gi nhuan k€& todn trudc thué 6.160.000.000 | 7.595.136.418 | 123%
11 | Thu€ TNDN hién hanh 1.813.473.467
12 | Loi nhuén sau thué 5.781.662.951 | 130%

3- Nop ngin sach nha nudc: 3.697.971.075 d, trong d6:
- Thu€ mon bai: 3.000.000 &

- Thu€ tai nguyén:

1.123.425.120 d

- Phi bdo vé moi trudng:

561.712.560 d

- Thu€ GTGT:

180.958.397 d

- Thu€ thu nhap doanh nghiép:

1.813.473.467 d

- Thu€ thu nhép c4 nhin:

15.401.531 d
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4-Dy kié&n trich nép cac quy:

- Qu¥ khen thudng phic 1gi 2% : 115.633.259 4.
- Qu¥ du phong tai chinh 2% : 115.633.259 4.
- Quy dau tu phat trién 1,5% : 86.724.944 4.
- Thit lao HPQT va Ban Ki€m sodt : 54.000.000 4.

5- Lgi nhudn con lai sau khi trich ngp cic quy: 5.409.671.489 d. (tuong
duong 9% von diéu 1&)

6- Pau tu: B3 ti€n hanh diu tu thém 02 xe cudc va 01 xe Gi dat loai da
qua s dung v&i tong tri gid 1,88 ty tif ngudn von diéu 1€,

7- Thuc hién ch& d6 chinh sach ddi véi ngudvi lao dong:

- Téng s6 can bd CNV toan cong ty 1a 121 ngudi, trong d6 26 ngudi 1am
cong tic quan ly, phuc vu (chi€m 21%), cong nhan lao dong truc ti€p 95 ngudi
(chi€m 79%). Trong d6 gan 50% la ngudi huyén Phd Gido, gin 50% & c4c huyén
khac trong tinh Binh Dudng, mot s6 it c6 chuyén mon nghiép vu thudc céc tinh
khdc d&€n. B6 mdy ctia Cong ty bd tri gon gang: gébm 1 phong K& todn tdng hgp
(k€ todn, lao dong tién luong, vian phong, ban hang), 1 d6i bdo vé, 1 ddi khai
thdc, 1 d6i xe van tdi, 1 d6i kho sdn xuat, 1 xudng xay nghién gdm 9 hé thdong
nghién sang d4. Ban tong gidam ddc c6 03 ngudi déu phdi kiém nhiém thém
nhi€ém vu chuyén mon khac.

- 100% CBCNV trong cong ty da dugc thyc hién hgp dong lao dong theo
ding Luit lao ddng cua nha nudc, trong d6 nhitng can bd quan ly c6 HPLD
khong thdi han, cong nhan lao dong truc ti€p c¢6 HPLD thdi han 1 nim.

- Péng diy dd cdc loai BHXH, BHYT, BHTN cho tit ¢4 CBCNV trong
cong ty. Thuc hién ding ché do khdm stc khoé dinh ky 1 1an / nim, nhim theo
doi va phat hién kip thdi ddi v6i bénh nghé nghiép. Cap phét bing hién vat vé
ch& d6 bodi dudng ddc hai hang thang cho CBCNV. Thyc hién t6t ch€ d6 chinh
sdch doi v6i ngudi bénh, sinh dé, nghi phép nim...

8- Cac cong viéc khac:

- Thuc hién viéc gti di dao tao chuyén mon nhu k¥ thuit n6 min theo dinh
ky dao tao c6 bd sung thém. Thuc hién viéc hoc tip vé an toan lao dong va cip
thé an toan cho toan thé CBCNV vio cudi nim theo dinh ky 1 14n / nam.

- X4y dung va dp dung c6 hiéu qua cdc quy trinh ISO 9001:2008 da dugc
cap ching nhan.

I1I- PHUONG HUGONG NHIEM VU NAM 2009

Niam 2009 1a nim Cong ty buSc vao hoat dong dn dinh hon, tuy nhién
trong tinh hinh suy thodi kinh t& con nhiéu khé khin ddi vé6i cdc doanh nghiép
vira va nhd, dic biét tién von rat han ché, hing héa sdn xuit ban ra thu hdi von
cham. Trong khi d6 vat tv mua vao phai thanh todn kip thdi nhat la thudc nd,
nhién liéu, stta chita... Mot s6 ch€ do tién luong ting 1én theo quy dinh cda chinh
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phd, nhung hang héa bdn ra khong dugc ting gia. Nhitng 1y do trén sé& khién
Cong ty gip khong it khé khin trong sdn xudt kinh doanh cta minh. Tuy vay,
muc tiéu ctia Cong ty vin phai khic phuc nhitng khé khin dé khong ngitng ning
cao tong gid tri va chat lugng sdn phdm, ddm bdo ddi séng CBCNV ciing nhu
ddm bao 1¢i nhuén c6 tic ctia cd dong.

Toan thé CBCNV trong Cong ty da nhat tr1 v6i chinh sdch chat luong: AN
TOAN — HIEU QUA DOI MOI PE PHAT TRIEN

Nhitng chi tiéu, nhiém vu chinh ctia Cong ty trong nim 2009 la:

1- Khéi lugng d4 khai thdc, san xudt: 1,2 triéu m® dd céc loai, ting 20% so

v6i ndm 2008, trong do:
-Pihoc: 0,1 triéu m’
-P40x4: 1 trieum’
-Pd 4x6: 60 ngan m’
-P4 1x2: 20 ngan m’
- P4 mi bui: 20 ngan m’
2- Khéi lugng dd phii ban ra: 1,1 triéu m’, trong do:

-P4dhoc: 60 ngan m’
-P4 0x4: 950 ngan m’
-P4 4x6: 50 ngan m’
-P4 1x2: 20 nganm’
- P4 mi bui: 20 ngan m’

3- Téng doanh thu: 91,8 ty dong.

4- Chi phi: 77,8 tj ddng.

5- Ldi nhuan trudc thu€: 14ty

6- Nop ngan sich: 6,2 ty

7- Trich ndp cac quy: 1.9 ty

Trong d6: Quy khen thudng phiic 1gi (5% 1di nhuin sau thué): 0,6 ty
Quy¥ du phong tai chinh (5% Igi nhuén sau thué): 0,6 ty
Quy diu tu phat trién (5% 1di nhuan sau thué): 0,6 ty
Thu lao Hoi dong quan tri va ban ki€m sodt (1% 1gi nhudn sau thué).

8- Chia c0 tic:

Phan dau dat 15%/nidm trd 1én: (ting 3% so v6i phuong 4n CPH).

9- Pau t:

* Pau tu thi€t bi, mdy mdc tai md dd4 An Binh (2,27 ty):

- Lip dit thAm 01 bd ham thit cAp loai 16n d€ thay ddi hé thong nghién
sang d4 s6 5 tir xay da hoc 1a chinh thanh xay d4 0X4 c6 khodng 25% d4 hoc. Chi
phi: 1.365.000.000 4.

- Lip dit thém 01 tram cin 6 td dién ti¥ (dang tram ndi) nhim ting cudng
viéc cin xuit d4 khong bi @ ket, ddng thdi c6 diéu kién d€ bdo dudng cic tram
cin, c6 diéu kién ki€m tra trong tdi xe diu vao thudng xuyén hon. Chi phi:
418.221.000 4.
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- Mua sim thém 01 mdy cay + romooc chd nudc tuSi chong bui. Chi phi:

159.000.000 4.

- Trang bi thém 03 by mdy khoan dién phuc vu khoan khai thic ddp tng
kh6i lugng 1,2 triéu m® d4 / nam. Chi phi: 335.000.000 d.

- Trang bi thém 01 mdy xdc loai 16n d€ ting cudng xuit d4 vi hién tai 2
may xuc hu hong ning dang chd thanh ly.

* PAu tu tai chinh:

Cin ct tinh hinh st dung von cta Cong ty, nim 2009 sé ti€n hanh gép von
dau tur vio mot s6 cong ty co phan thudc hé thong Cong ty Becamex IDC ¢6 cling
linh vyc hoat dong va cdc md dd 1an can, phuc vu thi trudng dang ddi dio cia
Cong ty.

* Pau tv mS rong san xut:

- Ban Tdng gidm d6c Cong ty c6 k& hoach tim ki€m cdc md d4 mdi c6 trit
lugng 16n, chat lugng tot tai cdc huyén Phd Gido, Tan Uyén. Pau tv mua dat,
tham do va 1ap cdc thd tuc xin phép khai thac, nhim cung cdp sdn phadm cho céc
du 4n ctia Cong ty Becamex IDC dang 1am chd dau tu.

- Nhu vy, nhat thiét phdi ting von diéu 1& tir 60 ty 1én 100 ty.

10- lao dong:

Tdng s lao dong nim 2009 1a: 142 ngudi, trong d6:

- Lao dong gidn ti€p, phuc vu: 26 ngudi, chiém 18,3%.

- Lao dong tryc tiép: 116 ngudi, chi€m 81,7%.

11- Ché& db chinh séch d6i v6i ngudi lao dong:

Thyc hién nghiém tic cdc ch€ do chinh sich ctia nha nudc doi véi ngudi
lao dong nhu:

- Hop dong lao dong khdng thdi han d6i v6i cdn bd quén 1y nghiép vu, hgp
ddng c6 thdi han 01 nim d6i véi cong nhan lao dong tryc tiép.

- P6éng day di bdo hiém xa hoi, bdo hi€ém y t&, bio hi€m tai nan, bdo hiém
that nghiép theo quy dinh.

- Khdm stic khoé va bénh nghé nghiép 1 1an/nam.

- Thyc hién ch&€ d6 nghi phép, nghi 6m, nghi thai sdn theo quy dinh.

- Hoc tap vé an toan lao dong va cip thé an toan cho 100% CBCNV, hoc
tap nghiép vu k¥ thuit nd min cho lyc lugng nd min.

- Thyc hién ch& do bdi dudng doc hai bing hién vat cho CBCNV hang
thang.

- Thyc hién phuong thic trd ludng, nang luong, thudng cho CBCNV theo
quy dinh nha nudc va theo quy dinh ctia Cong ty.

- Trang bi va thyc hién nghiém tdc trang bi bdo hd cho ngudi lao ddng theo
quy dinh.

Trén day la toan bd ndi dung Bao cdo tinh hinh hoat dong SXKD 6 thing
cudi nam 2008 va phuong huéng, nhiém vu nim 2009.
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Do con nhiéu han ch& vé chuyén mon, nghiép vu trong cong tic quin ly
nén chic chin s& khong tranh khdi nhitng thi€u sét. Kinh trinh Pai hoi gép y dé
thong qua.

Binh Duong, ngay 15 thdng 4 nam 2009
TM. BAN TONG GIAM bOC

vU PINH PANG
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Phu Gido, ngay 15 thang 04 ndm 2009

TO TRINH

V/v Chon don vi ki€m toan nim 2009

Kinh giti: Pai hi dong cé dong.

- Cin ct vao diéu 1é td chiic va hoat dong clia Cong ty C& phan Khodng
san Becamex dd dugc Pai hoi dong ¢ dong thong qua ngay 27 thdng 5 nim
2008.

D& nghi Pai hoi dong c¢d dong uy quyén cho Hoi ddng quan tri chon Cong
ty ki€m todn nim trong danh sach dugc Bo Tai Chinh cho phép trong linh vuc
ki€m todn d€ ki€m todn cho nim tai chinh 2009 ctia Cong ty C6 phan Khodng
san Becamex.

Kinh trinh quy vi ¢& dong xem xét thong qua van dé néu trén.
Tran trong ./.

7 HOIPONG QUAN TRI

/57 cone CHETIOH
[ x | ""‘Hf“; )/ < \ﬁ
\._.m« i) -

\ VARND -'l 5 1”"{/
RN .'zu(.‘.ij;{s” o

~ NGUYEN HOAN VU
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Phii Gido, ngay 15 thdng 04 ndm 2009

TO TRINH

V/v Thui lao Hoi ddng quan tri va Ban kiém soat

Kinh gii: Pai hi dong c6 dong.

- Cin ctf vao diéu 1& t6 chifc va hoat dong clia Cong ty CS phan Khoing
san Becamex da dugc Pai hoi dong cd dong thong qua ngay 27/ 05/ 2008.

- Cin ctf vao két qud sidn xuit kinh doanh nim 2008 va k& hoach kinh
doanh niam 2009.

Hoi déng quan tri kinh trinh thong qua mic thi lao phi cia Hoi dong quén
tri va Ban ki€m sodt nim 2008 nhu sau:

- Ch tich Hoi ddng qudn tri: 2.000.000 dong/thing
- Céc thanh vién HPQT: 1.500.000 déng/thang
- Trudng Ban ki€m sodt: 1.500.000 d6ng/thang
- C4c thanh vién clia Ban ki€m soit: 1.000.000 déng/thdng
- Thu ky 500.000 dong/thdng

* Mtc thui lao phi clia Hoi dong qudn tri va Ban kiém sodt nim 2009 la
1%/ 161 nhuin sau thué.

Kinh trinh quy vi ¢d dong xem xét thong qua van dé néu trén.

Tran trong ./.

ZHOUPONG QUAN TRI
1S/ CONG (HU”QH

O PHAN
\\ ..--b;'f.\i.aw/*'u{? I

~— NGUYEN HOAN VU
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Phu Gido, ngay 15 thdng 04 nam 2009

TO TRINH
V/v Phan phéi 1¢i nhuén va trich lap cic quy 2008 va ké& hoach nim 2009

Kinh giti: Pai hi dong cé dong.

- Cin ctf vao diéu 1é t6 chifc va hoat dong clia Cong ty C6 phan Khodng
san Becamex di dugc Pai hoi dong c6 dong thong qua ngay 27 thidng 5 nim
2008.

- Ciin ctt vao két qud sdn xuat kinh doanh nim 2008 va Bdo cdo tai chinh

nam 2008 da dudc ki€m todn.

- Cin ctf vao K& hoach kinh doanh nim 20009.

STT CHI TIEU NAM 2008 NAM 2009
(DVT : dong) (DVT : dong)

1 | Loi nhuin trudc thué 7.595.136.418 14.000.000.000
2 | Thu€ thu nhap doanh nghiép 1.813.473.467 2.450.000.000
3 Loi nhuin sau thué 5.781.662.951 11.550.000.000
4 | S& tién trich 1ap cdc qu§ 1.732.500.000
- Quy khen thudng phic 1gi (2%) | (5%)577.500.000
- Qu¥ dy phong tai chinh 115.633.259 | (5%) 577.500.000
- Quy diu tu phat trién (2%) | (5%)577.500.000
5 | Ldi nhuan con lai sau khi trich 115.633.259 9.817.500.000
6 nop (1,5%) 15%
Miic chia ¢§ tic/ Von diéu 1& 86.724.944 1%

* PA tam tng c6 tic 5.409.671.489

9%

9%

Kinh trinh quy vi ¢8 dong xem xét thong qua van dé néu trén.
Tran trong ./.

7 HOIPONG QUAN TR]
/57 cone QHETICH

[l % | HAN ) * |
Nals,

K‘x ) ._‘} w4 ?{;):’.s" (

%) ;'Lf.mi,.xM.'j'
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Phu Gido, ngay 15 thdng 04 nam 2009

TO TRINH

V/v ting von diéu l¢
Kinh giti: Pai hi dong cd dong.

- Cin ctf vao diéu 1é t8 chiic va hoat ddng clia Cong ty C6 phan Khodng
san Becamex did dugc Pai hoi dong c6 dong thdong qua ngay 27 thing 5 nim
2008.

- Cin ctf vao Phuong huéng nhiém vu nim 2009 di trinh Pai hoi ddng co

dong.

- Cin ct nhu cau d4 xay dung phuc vu cic cdng trinh trong di€m cta tinh
Binh Duong va lan cin trong nhitng nim téi.

Hoi ddng quan tri d€ nghi Pai hoi dong cd dong cho phép ting von diéu 1&
clia Cong ty cd phan Khodng sin Becamex tir 60 ty 1én 100 ty dong. ny quyén
cho Hoi déng quan tri 14p phuong 4n ting von va xin gidy phép cla ny ban
chiing khodn nha nudc.

Kinh trinh quy vi ¢8 dong xem xét thong qua van dé néu trén.
Tran trong ./.

H()l DON(- QU \I\ TRI
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Phu Gido, ngay 22 thang 04 ndm 2009

TG TRINH
Vé viéc rit tén va chitc danh Chii tich Hpi dong qudn tri
ra khéi Hpi dong qudn tri Cong ty cd phan Khodng san Becamex.

Kinh giti: PA1 HOI CO PONG
CONG TY CO PHAN KHOANG SAN BECAMEX

- Cin ctt vao diéu 1é ctia Cong ty C8 phan khodng sdn Becamex.
- Do yéu ciu nhiém vu va cdng tdc trong thdi gian t6i.

Theo su phan cong cong tac cua Cong ty Becamex IDC, tdi lam t&
trinh nay trinh 1&én Pai Hoi ddng cd dong va Hoi dong quan tri Cong ty cb
phan khodng sdn Becamex cho phép tdi dudc rit tén va chifc danh Chu tich
Hoi dong quan tri ra khdi Hoi ddng quan tri Cong ty.

R4t mong dugc sy xem xét va chap thuin clia Pai Hoi ddng c6 dong
va Hoi ddng quén tri cia Cong ty.

Tran trong kinh chao.
Ngudi viét don

\ /
),

e g M

/ gt

Nguyén Hoan Vi
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Phu Gido, ngay 22 thang 04 ndm 2009

TO TRINH
(V/v Bau bd sung thanh vién Hpi dong qudn tri)

Kinh giti: PATHOI CO PONG
CONG TY CO PHAN KHOANG SAN BECAMEX

- Cin ctf vao diéu 1é ctia Cong ty C6 Phan khodng sdn Becamex .

- Cin ctt vao Quyét dinh s6 : 73/2009/QD-CT ngay 22/04/2009 ctia Cong
ty PAu tr va phdt trién cong nghiép (Becamex IDC), vé viéc ¢t Ong
Nguyé&n Vin Diing, thay th€ Ong Nguyén Hoan Vi, dai dién cho phan
von gép nha nudc va tham gia vao Hoi dong quén tri Cong ty ¢ phan
khodng san Becamex.

Do Ong Nguyé&n Hoan Vii, Chi tich Hoi ddng quan tri Cong ty ¢d phan
khoang san Becamex c6 td trinh ngay 22/4/2009 xin rit tén va chic danh ra
khéi Hoi ddong quan tri , nén Hoi dong quén tri cda Cong ty sé& khuyét 01
thanh vién.

Hoi déng quan tri kinh trinh Pai hoi bi€u quyét thong qua viéc bau bo
sung 01 thanh vién Hoi ddong quén tri.

Tran trong kinh chao.

ZHOIDONG QUAN TR
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